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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Architecture49 Inc.

2018-07-17

Employment Equity Occupational Group (EEOG)

Data from First/Previous Workforce Analysis

\2 \2 \

Data from First/Previous Workforce Analysis

Data from Subsequent/Current Workforce
Analysis

Data from Subsequent/Current Workforce Analysis

All Employees
Availability*
& @ 0% @

Senior Managers 1 0

02 |Middle & Other Managers 19 4
03 |Professionals 89 34
04 [Semi-Professionals & Technicians 83 33
05 [Supervisors 2 2
06 |Supervisors: Crafts & Trades 0 0
07 |Administrative & Senior Clerical Personnel i 11
08 [Skilled Sales & Service Personnel 0 0
09 [Skilled Crafts & Trades Workers 0 0
10 |Clerical Personnel 7 6
11 |Intermediate Sales & Service Personnel 0 0
12 |Semi-Skilled Manual Workers 0 0
13 |Other Sales & Service Personnel 1 0
14 |Other Manual Workers 0 0
Total 90

All Employees
# 7 %
0
10
36

=
—

2
0
0
4
0
3
0
0

2006 Census of Canada
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Architecture49 Inc.
2018-07-17

Data from First/Previous Workforce Analysis| | Data from Subsequent/Current Workforce
Analysis

\2 \2 \ \2 \ \2
Data from First/Previous Workforce Analysis Data from Subsequent/Current Workforce Analysis

| vy 7 0 MM ] D

2016 08 22 2018 08 17

All Employees

Employment Equity Occupational Group (EEOG)

o % | 0 & 00 % o ¢ 0 1 &8 ] %

Senior Managers 1 0 1 0 29
02 |Middle & Other Managers 19 0 48 1
03 |Professionals 89 0 81 2
04 [Semi-Professionals & Technicians 83 1 107 2
05 [Supervisors 2 0 0 0
06 |Supervisors: Crafts & Trades 0 0 0 0
07 |Administrative & Senior Clerical Personnel 17 0 12 0
08 [Skilled Sales & Service Personnel 0 0 0 0
09 [Skilled Crafts & Trades Workers 0 0 0 0
10 [Clerical Personnel 7 0 4 0
11 |Intermediate Sales & Service Personnel 0 0 0 0
12 |Semi-Skilled Manual Workers 0 0 3 0
13 |Other Sales & Service Personnel 1 0 0 0
14 |Other Manual Workers 0 0 0 0
Total 219| 1 256 5

0 2006 Census of Canada
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Architecture49 Inc.
2018-07-17

Data from First/Previous Workforce Analysis| | Data from Subsequent/Current Workforce
Analysis

\2 \2 \ \2 \ \2
Data from First/Previous Workforce Analysis Data from Subsequent/Current Workforce Analysis

| vy 7 0 MM ] D

2016 08 22 2018 08 17

All Employees Members of Visible Minorities
4 1 8 1 % 0
Senior Managers 1
02 |Middle & Other Managers 19

03 |Professionals 89
04 |Semi-Professionals & Technicians 83

Table 7: Members of Visible Minorities
Subsequent/Current Workforce Analysis

Members of Visible Minorities
o # 01 & @ | @ %
1 .

0

Employment Equity Occupational Group (EEOG)

—
—
2

—_
=

05 [Supervisors 2 0 0
06 |Supervisors: Crafts & Trades 0 0 0
07 |Administrative & Senior Clerical Personnel 17 12 2
08 [Skilled Sales & Service Personnel 0 0 0
09 [Skilled Crafts & Trades Workers 0 0 0
10 |Clerical Personnel 7 4 0
11 |Intermediate Sales & Service Personnel 0 0 0
12 |Semi-Skilled Manual Workers 0 3 0
13 |Other Sales & Service Personnel 1 0 0
14 |Other Manual Workers 0 0 0
Total 219| 256 5

0 2006 Census of Canada
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Architecture49 Inc.
2018-07-17

Data from First/Previous Workforce Analysis| | Data from Subsequent/Current Workforce
Analysis

\2 \2 \ \2 \ \2
Data from First/Previous Workforce Analysis Data from Subsequent/Current Workforce Analysis

| vy 7 0 MM ] D

2016 08 22 2018 08 17

All Employees
Availability*
& @ 0% @

Employment Equity Occupational Group (EEOG)

o ¢ 0 1 &8 ] %

Managers 20 0 49 0
Professionals 89 1 81 2

04 |[Semi-Professionals & Technicians 83 2 107 1
05 [Supervisors 2 0 0 0
06 [Supervisors: Crafts & Trades 0 0 0 0
07 |Administrative & Senior Clerical Personnel 17 1 12 1
08 [Skilled Sales & Service Personnel 0 0 0 0
09 [Skilled Crafts & Trades Workers 0 0 0 0
10 [Clerical Personnel 7 0 4 0
11 |Intermediate Sales & Service Personnel 0 0 0 0
12 |Semi-Skilled Manual Workers 0 0 3 0
13 |Other Sales & Service Personnel 1 0 0 0
14 |Other Manual Workers 0 0 0 0
Total 219 4 256 4

. ==ZZ0 %0 @ | [E0%Conu ofCead
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Architecture49 Inc.

2018-07-17

Start Date of Flow Data End Date of Flow Data
 ywwy | mvM | pp || yyvy | MM | DD |
| e w2 || s s | 1

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Table 1: Women Table 5: Women Table 9: Women
FEull-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National
Employment Equity Oceupational Group . & All Women All Women All Wonii All Women
(EEOG) Laplogers Employees | promoted Fmployes | Torminatea | PRPOYES | g inated

Promoted Promoted Terminated Terminated

01 [Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total

= = 2 = b = = o o o
D O O O N C O Lo O O N O

L= = = = = = = = e = o
= = = = = = = e e e e e
Sle © @ © © © © o O o S O O O
Sl o © © 0 O OO O C O OO
= = = = o = o o = - e o = -
Cle © 0 © 0 © O O O OO O OO
Wle & O & © © O O O OB O e O
—ls O O O O O O O O O O O e oo
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Architecture49 Inc.
2018-07-17

Start Date of Flaw Data Eud Date of Flow Data

2016 2018

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Table 2: Aboriginal Peoples

Full-time / National | Part-time / National

All All
Employees Employees

Table 6: Aboriginal Peoples
Full-time / National | Part-time/ National

Aboriginal Aboriginal
Employm Peoples Emplayws Peoples
Promoted Promoted Promoted

Table 10: Aboriginal Peoples
Full-time / National | Part-time / National

Aboriginal Aboriginal
Peoples

Employment Equity Oceupational Group
(EEOG)

Aboriginal

Emplnyws

01 [Senior Managers

02 |Middle & Other Managers 8
03 |Professionals 32
04 |Semi-Professionals & Technicians 39

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total 8

S O = OO N OO
O OO O NN OO

Wl & & & & & & & & & & o o
|looocoocoooocoo oL~ O
mles & & 5 5 5 & &6 = o oo o
Slocococoococoocococococ o oo
Cle © O © © © O C O O O O o O
Slococoococoococoocococococ o oo
Cle © © © © © O O O O O O O O
mle 5 & & 6 &6 o 6o e o 5 o

o0
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Architecture49 Inc.
2018-07-17

Start Date of Flaw Data Eud Date of Flow Data

2016 2018

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

J J d d J J J J d d d d
Table 3: Persons with Disabilities Table 7: Persons with Disabilities Table 11: Persons with Disabilities

FEull-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

All ]?emuns with Persons with
Employees Employem Disabilities
Terminated | Terminated

Persons with
Disabilities

Persons with
Emplnyws Disabilities
Terminated | Terminated

Persons with
Disabilities
Promoted

Employment Equity Oceupational Group
(EEOG)

Emplayws
Promoted

01 [Senior Managers

02 |Middle & Other Managers 8
03 |Professionals 32
04 |Semi-Professionals & Technicians 39

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total 8

S O = OO N OO
O OO O NN OO
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Architecture49 Inc.
2018-07-17

Start Date of Flaw Data Eud Date of Flow Data

2016 2018

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

J J d d J J J J d d d d
Table 4: Members of Visible Minorities Table 8: Members of Visible Minorities | | Table 12: Members of Visible Minorities

FEull-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

All Members of All Members of Members of Members of Members of Members of
Emplovees Visible Emplovees Visible b l0 o Visible Em la oo Visible Visible Visible
i Minorities e Minorities B Minorities o Minorities Minotities Minorities
. Promoted Promoted . .
Promoted Terminated Terminated

Employment Equity Oceupational Group
(EEOG)

Employeaa
Terminated

Emplnyws
Terminated

01 [Senior Managers

02 |Middle & Other Managers 8
03 |Professionals 32
04 |Semi-Professionals & Technicians 39

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total 8

S O = OO N OO
O OO O NN OO

RO ©O O OO OO OO N =D
Sli= = = = e e e e e e O] e s
ClO © O O O OO OO OO O OO
Cle © O © © © O C O O O O o O
IO O O OO OO OO OO OO
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Federal Contractors Program Achievement Report

Part 3: Goals
Architecture49 Inc.
2018-07-17
Data for FirstP
Al B ..¢ b i E L F i G i M i 0 G i K i L i M { N i O i P i Q i R i S i T iU
From Flow
From From Data From . From From .
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[- JxP iData Entry; Workforce ;Workforce (KC-Jlr\/if 0)- K=+C (K-M:FO)T(C
Analysis | Analysis” Workforce ry Analysis ° Analysis | Analysis [(( )xQ) )
Analysisi
N y { y { { y y y { !y { {
Table 1: Women

First/Previous Shoreterm Goals

All Employees

Crimth (iew Positiony Tarover: (Rﬁglw?;e:; ;nf Terminated Nunibior
ey Anticiputed

Novvamion| acw | Poisoed | aow | roomees | HisOwrs

2016-08-22 | Annually | Annually i Anpually | Annually Dverd 2016-08-22 | Annually
Years Years

. s s s

Women

3 Year Goals
Present
Availability Treweal Gap/ Benlented Gap Repmmixvn
2016 2019

Tuinover (Replacement of
Employment Equity Terminated Employees)

Oceupational Group (EEOG)

Over 3
%ar&

01 |Senior Managers 27 4% 0 0 0.0% 0.0%
02 |Middle & Other Managers 38.9% -3 -2 21.1% 28.6%
03 |Professionals 31.9% [3 9 38.2% 41.0%
04 |Semi-Professionals & Tech 35.6% 3 4 39.8% 39.8%
05 [Supervisors 0 1 1 2 1 0 0 55.1% 1 0 100.0% 50.0%
06 [Supervisors: Crafts & Trades 0 0 0 0 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 2 6 8 1 4 8 7 81.4% -3 -1 64.7% 73.7%
08 [Skilled Sales & Service 0 0 0 0 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0 0 0 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 1 3 4 6 2 1 3 67.1% 1 2 85.7% 87.5%
11 |Intermediate Sales & Service 0 0 0 0 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0 0 0 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0 0 0 0 1 0 54.1% -1 -1 0.0% 0.0%
14 [Other Manual Workers 0 0 0 0 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 26 79 105 90 12.0% 32 38 47 39.2% 4 9 41.1% 42.9%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 2: Women

.
gﬁ?;zaﬁlgmxx (EEOG) Short-term Goals Lang-term Gaals Comments
L

01 [Senior Managers 0 00 0

02 [Viddle & Other Managers ...
03 [Professionals ... . = = = =
04 [Somi-Prfessionas & Tech 6 © dJd EEEw
05 [Sepervioos s o 4 oWy
06 [Superviors: Crafs & Trades s @& 4 4
07 [Adninbtrative & S Cerical . w  EEmeees
08 [Skiled Sles & Semice s o 4 Wy
09 [Skiled Crafts & Trades s ¢ 4 0
10 |Cleicl Personnel . w § EEeee
11 | memmedine Sals & Service s o 4 oWy
12 [SomiSiled Vanua e
13 [Other Sales & Service 1 00 0 0.0 000571
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Federal Contractors Program Achievement Report

Part 3: Goals
Architecture49 Inc.
2018-07-17

14 [Other Manual Workers
Total

000572
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Federal Contractors Program Achievement Report

Part 3: Goals
Architecture49 Inc.
2018-07-17
Data for FirstP
Al B ..¢ b i E L F i G i M i 0 G i K i L i M { N i O i P i Q i R i S i T iU
From Flow
From From Data From . From From .
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[- JxP iData Entry; Workforce ;Workforce (KC-Jlr\/if 0)- K=+C ®- M:FO) w(C
Analysis | Analysis” Workforce ry Analysis ° Analysis | Analysis [(( )xQ) )
Analysisi
N y { y { y N { { { y y y y y { !y { {

Table 3: Aboriginal Peoples

First/Previous Shoreterm Goals

All Employees Ahboriginal Peoples

L Turnover [Replacement of Terminated 3 Year Goals
Growth (New Positions) Employess)

e B T e e

e e i 1220

Tuinover (Replacement of
Employment Equity Tu‘mmawd Employees)

Oceupational Group (EEOG)

Senior Managers 0 0 0 0

02 |Middle & Other Managers 7 9 0 12.0% 0 0 0

03 |Professionals 32 43 0 12.0% 0 1 1

04 |Semi-Professionals & Tech 30 40 1 12.0% 0 0 1

05 [Supervisors 0 1 1 0 12.0% 0 0 0
06 |Supervisors: Crafts & Trades 0 0 0 0 12.0% 0 0 0 0.0% 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 2 6 8 0 12.0% 0 1 0 4.3% -1 -1 0.0% 0.0%
08 |Skilled Sales & Service 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 1 3 4 0 12.0% 0 1 0 7.5% -1 -1 0.0% 0.0%
11 |Intermediate Sales & Service 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0 0 0 12.0% 0 0 0 11.8% 0 0 0.0% 0.0%
14 [Other Manual Workers 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 26 79 105 1 12.0% 0 3 1 1.7% -3 -2 0.5% 0.8%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 4: Aboriginal Peoples

Eriploviment Eaui Aboriginal Peoples
Occupational xﬁiﬂ; (EEOG) Short-term Goals [ Long-term Goals Comments
L

01 [Senior Managers 0 00 0 Bl
02 [Middle & Other Managers 0 0.0 0 ool
03 [Profesionls s o 4 4
04 |Semi-Professionals & Tech 0 00 0 Bl
05 [Sepervioos s o 4 oWy
06 [Superviors: Crafs & Trades s @ 4 4
07 |Administrative & Sr Clerical 1 00 0 Bl
08 [Skiled Sles & Semice s o 4 oWy
09 [Skiled Crafts & Trades s & 4 0
10 |Clerical Personnel 1 00 0 Bl
11 |Intermediate Sales & Service 0 0.0 0 ool
12 Semi-Skiled Ml s & 4 0
13 [Other Sales & Service 0 0.0 0 0.0 000573
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Federal Contractors Program Achievement Report

Part 3: Goals
Architecture49 Inc.
2018-07-17

14 [Other Manual Workers
Total

000574
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Federal Contractors Program Achievement Report

Part 3: Goals
Architecture49 Inc.
2018-07-17
Data for FirstP

Al B ..¢ b i E L F i G i M i 0 G i K i L i M { N i O i P i Q i R i S i T iU

From Flow

From From Data From . From From .
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[- JxP iData Entry; Workforce ;Workforce ((I((C-Jlr\/;' O()))- K=+C ®- M:F?) w(C
Analysis Analysis)r Workforce ry Analysis 0 Analysis Analysis x

Analysisi

N y { y { y N { { { y y y y y { !y { {

Table 5: Persons with Disabilities
First/Previous Short-term Goals

All Employees

Number Growth (New Positions) Tomne hebia tofle o Turnover (Replacement of|
Enployvees)
i Tu‘mmawd Emplovees)

Employment Equity - -
e oy (BEOG)  |Toroman| Ao | Froeeed | ot | Frojred

3 3 .
il

01/02|Managers 20 1&1% 4»0% 2 11A9% 12'0% 7 9 0 12.0% 0 1 0 3 8% -1 -1 0.0% 0.0%
03 [Professionals 89 -3.1% 4.0% 11 18.8% 12.0% 32 43 1 12.0% 0 4 2 4.6% -3 -2 1.1% 3.0%
04 |Semi-Professionals & Tech 83 8.8% 4.0% 10 32.6% 12.0% 30 40 2 12.0% 1 12 3 13.9% -10 9 2.4% 4.3%
05 |Supervisors 2 -100.0% 4.0% 0 0.0% 12.0% 1 1 0 12.0% 0 0 0 0.0% 0 0 0.0% 0.0%
06 |Supervisors: Crafts & Trades 0 0.0% 4.0% 0 0.0% 12.0% 0 0 0 12.0%) 0 0 0 3.4% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 17 -11.0% 4.0% 2 41.4% 12.0% 6 8 1 12.0% 0 -1 0 0.0% 1 1 5.9% 5.3%
08 [Skilled Sales & Service 0 0.0% 4.0% 0 0.0%| 12.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0.0% 4.0% 0 0.0%) 12.0% 0 0 0 12.0% 0 0 0 7.0% 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 7 -17.0% 4.0% 1 36.4% 12 0% 3 4 0 12.0% 0 0 0 0.0% 0 0 0.0% 0.0%
11 [Intermediate Sales & Service 0 0.0% 4.0% 0 0.0%| 12.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0.0% 4.0% 0 0.0%) 12.0% 0 0 0 12.0% 0 0 0 6.3% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 1{ -100.0% 4.0% 0 0.0% 12 0% 0 0 0 12.0% 0 0 0 0.0% 0 0 0.0% 0.0%
14 |Other Manual Workers 0 0.0% 4.0% 0 0.0%| 12.0% 0 0 0 12.0% 0 0 0 4.3% 0 0 #DIV/0! #DIV/0!

Total 219 5.3% 4.0% 26 26.5% 12.0% 79 105 4 12.0% 1 14 3 4.3% -12 -5 1.8% 2.4%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l/3 -1)x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) +2) x 100.

‘Table 6: Persons with Disabilities

Persons with Disabilities
Short-term Goa]s Comments
d L m e

.
National Hires
.0|National Hires

Employment Equity
Oceupational Group (EEOG)

01/02|Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades

07 |Administrative & Sr Clerical

08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service

12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers
Total

-0 O 0 0 0 O 00N OO
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Data for FirstP
Al B ..¢ b i E L F i G i M i 0 G i K i L i M { N i O i P i Q i R i S i T iU
From Flow
From From Data From . From From .
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[- JxP iDataEntry} Workforce ;Workforce (KC-Jlr\/if 0)- K=+C ®- M:FO) w(C

Analysis | Analysis” Workforce ry Analysis ° Analysis | Analysis [(( )xQ) )

Analysisi
N { J J J 13 N J J J 13 J J { 13 { J J J

Table 7: Members of Visible Minorities

All Employees

Growth (New Positions) Tomnen (Rﬁgm&:;: [Teminaed Tuinover (Replacement of
Employment Equity i Tu‘mmawd Employees)

First/Previous Shoreterm Goals

e g e e | e e B

Over 3 Over 3 Over 3

Senior Managers 0 0 0 .
02 [Middle & Other Managers 19 36.2% 7 9 0 12.0% 0 3 1 15.0% -3 -2 0.0% 4.8%
03 [Professionals 89 -3.1% 32 43 11 12.0% 4 16 7 23.1% -10 -9 12.4% 14.0%
04 |Semi-Professionals & Tech 83 8.8% 30 40 8 12.0% 3 9 6 15.2% -5 -3 9.6% 11.8%
05 [Supervisors 2(  -100.0% 0 1 1 0 12.0% 0 0 0 10.2% 0 0 0.0% 0.0%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 17 -11.0% 2 6 8 1 12.0% 0 1 1 8.6% 0 0 5.9% 10.5%
08 [Skilled Sales & Service 0 0.0% 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0.0% 0 0 0 4 12.0% 1 -3 0 0.0% 4 3 #DIV/0! #DIV/0!
10 |Clerical Personnel 7 -17.0% 1 3 4 0 12.0% 0 1 1 15.7% -1 0 0.0% 12.5%
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0.0% 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 1] -100.0% 0 0 0 0 12.0% 0 0 0 29.0% 0 0 0.0% 0.0%
14 [Other Manual Workers 0 0.0% 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 219 5.3% 26 79 105 24 12.0% 9 29 19 17.9% -15 -10 11.0% 13.9%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 8: Members of Visible Minorities

Emplovient Baw Members of Visible Minorities
Occupational xﬁiﬂ; (EEOG) Shotbterm Goas L““We"m G"""‘ Comments
L

O [senior Managers . . OO0
02 |Middle & Other Managers i w0 o e .Sy -
03 |Professionals 4 0.0 6 0.0[Toronto, Vancouver, Winnipeg, And Montreal

04 [Semi-Professionals & Tech 4 0.0 1 0.0| Toronto. Vancouver, Winnipeg, And Montreal

05 [supervisrs - . __ -
06 [Supervisors: Crafs & Trades 6 o0 o« o —— 7
07 | Administatve & Sr Clerica ¢ © 4 o - - - - - - - - -
08 Skilled Sales & Service - . -
09 [Skilled Crafts & Trades ¢ o909 o o@— 7
10 |Cleical Personnel ¢ © 4 9 - - - - - - - - - -
11 [Inermediate Sles & Servce - . -
12 [Semi-Skilled Manual ¢ o909 o o@———0 1
13 [Other Sales & Service 0 0.0 0 0.0 000577
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14 [Other Manual Workers
Total

000578
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Data for Subsequ

A B C i p i E i F | @G H 1 J K L M N o) P Q R S T U
From Flow
From From Data From . From From
; - - - -M+0)+
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[ JxP iData Entry; Workforce ;Workforce ((I((C Jlr\/;;' O())) K=+C ® M+ F?) «©
Analysis Analysis)r Workforce ry Analysis 0 Analysis Analysis x
Analysisi
N y { y { { y y y { !y { {
Table 9: Women

Subsequent/Current Short-term Goals

All Employees

. Turnover (Replacement of Terminated
Growth (New Positions) e

-
Over 3

R % wols % %

L s ¢ v B ¢

Number | Turnover (Replicement of|

Terminated Employees)
XYYY-MM-DD

Anticipated
Hires Over 3
Years

Employment Equity
Oceupational Group (EEOG)

2018-08-17

.

tion
s E Y %

Senior Managers . 0 E . .
02 [Middle & Other Managers 48 36.2% 17 23 10 12.0% 4 15 9 38.9% -9 -6 20.8% 27.8%
03 [Professionals 81 -3.1% 29 39 36 12.0% 13 6 18 32.1% 10 12 44.4% 45.1%
04 [Semi-Professionals & Tech 107 8.8% 39 52 41 12.0% 15 15 21 33.9% 5 6 38.3% 39.2%
05 [Supervisors 0| -100.0% 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 12.0%) 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |[Administrative & Sr Clerical 12 -11.0% 1 4 5 10 12.0% 4 4 4 80.7% 0 0 83.3% 76.9%
08 [Skilled Sales & Service 0 0.0% 0 0 0 0 12.0%) 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0.0% 0 0 0 0 12.0%) 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 4 -17.0% 0 1 1 4 12.0% 1 0 1 66.0% 1 1 100.0% 100.0%|
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 12.0%) 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 3 0.0% 0 1 1 3 12.0%) 1 -2 0 14.5% 3 2 100.0% 66.7%
13 [Other Sales & Service 0] -100.0% 0 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 0 0 0 0 12.0%)| 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 256 5.3% 31 92 123 104 12.0% 37 40 55 37.2% 9 15 40.6% 42.5%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 10: Women

.
01 [Senior Managers 0.0 oo%|
02 [Middle & Other Managers 0.4 oo ]
03 |Professionals 0.5 o
04 |Semi-Professionals & Tech 0.4 doo0%t ]
05 [supensisors 00 0o
06 |Supervisors: Crafts & Trades 0.0 B
07 |Administrative & Sr Clerical 0.9 gBow ]
08 [Skiled Sales & Servce 00 0o
09 |Skilled Crafts & Trades 0.0 B
10 [Clerical Personnel 0.8 vow ]
11 (Intermediate Sales & Service 0.0 o009t
12 (Semi-Skilled Manual 0.0 B
13 |Other Sales & Service 0.7 66.0% 000579
14 |Other Manual Workers 0.0 0.0%
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Data for Subsequ

A B C i p i E i F | @G H 1 J K L M N o) P Q R S T U
From Flow
From From Data From . From From
; - - - -M+0)+
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[ JxP iData Entry; Workforce ;Workforce ((I((C Jlr\/;;' O())) K=+C ® M+ F?) «©
Analysis Analysis)r Workforce ry Analysis 0 Analysis Analysis x
Analysisi

All Employees

. Turnover (Replacement of Terminated
Growth (New Positions) e

Employment Equity
Oceupational Group (EEOG)

e B e e

{ y
Table 11; Aboriginal Peoples
Subsequent/Current Short-term Goals

Tuinover (Replacement of
Tu‘mmawd Employees)

Over 3
%ar&

Senior Managers . 0 0 0 0 : 0 0 . .
02 |Middle & Other Managers 48 36.2% 17 23 1 12.0% 0 0 1 2.2% 0 1 2.1% 3.7%
03 |Professionals 81 -3.1% 29 39 2 12.0% 1 0 1 0.7% 1 1 2.5% 2.2%
04 |Semi-Professionals & Tech 107 8.8% 39 52 2 12.0% 1 1 1 1.4% 1 0 1.9% 1.7%
05 |Supervisors 0l -100.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 12 -11.0% 4 5 0 12.0% 0 1 1 4.6% -1 0 0.0% 7.7%
08 |Skilled Sales & Service 0 0.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 4 -17.0% 1 1 0 12.0% 0 0 0 4.0% 0 0 0.0% 0.0%
11 |Intermediate Sales & Service 0 0.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 3 0.0% 1 1 0 12.0% 0 0 0 10.0% 0 0 0.0% 0.0%
13 [Other Sales & Service 0| -100.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 [Other Manual Workers 0 0.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 256 5.3% 92 123 5 12.0% 2 2 2 1.6% 1 0 2.0% 1.7%
t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current

Workforce Analysis) + 2) x 100.

Employment Equity
Qccupational Group (EEOG)

‘Table 12: Aboriginal Peoples

Aboriginal Peoples
Short-ferm Goals Comments

Senior Managers 00%
02 [Middle & Other Managers
03 [Professionals 2.5% —
04 |Semi-Professionals & Tech Wl
05 |Supervisors 2wl ]
06 [Supervisors: Crafts & Trades Sowl
07 |Administrative & Sr Clerical Wosl
08 [Skilled Sales & Service Bl ]
09 [Skilled Crafts & Trades 90wl
10 [Clerical Personnel el
11 |Intermediate Sales & Service Bl ]
12 |Semi-Skilled Manual 90wl
13 [Other Sales & Service 000581
14 |Other Manual Workers
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Data for Subsequ

A B bl E G E G H L K M N O R QRS T U
From Flow
From From Data From . From From
; - - - -M+0)+
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[ JxP iDataEntry; Workforce ;Workforce ((I((C Jlr\/;;' O())) K=+C ® M+ F?) «©
Analysis Analysis)r Workforce ry Analysis 0 Analysis Analysis x
Analysisi
N y { y { y N { { { y y y y y { !y { {

Table 13: Persons with Disabilities
Subsequent/Current Short-term Goals

All Employees Persons with Disabilities

Growth (New Positions) Tomnen (Rﬁgm&:;: [Teminaed Turnover (Replacement of| .
Employment Equity - - i Tu‘mmawd Employees)
e g06y [T o T Fopees | o | e e e
323

01/02|Managers 49 18A 1% 4»0% 6 11A9% 12'0% 18 24 0 12.0% 0 2 1 4.3% -2 -1 0.0% 1.8%
03 [Professionals 81 -3.1% 4.0% 10 18.8% 12.0% 29 39 2 12.0% 1 2 2 3.8% -1 0 2.5% 3.3%
04 |Semi-Professionals & Tech 107 8.8% 4.0% 13 32.6% 12.0% 39 52 1 12.0% 0 5 5 4.6% -4 0 0.9% 5.0%
05 |Supervisors o[ -100.0% 4.0% 0 0.0% 12.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 |Supervisors: Crafts & Trades 0 0.0% 4.0% 0 0.0% 12.0% 0 0 0 12.0%) 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 12 -11.0% 4.0% 1 41.4% 12.0% 4 5 1 12.0% 0 -1 0 3.4% 1 1 8.3% 7.7%
08 [Skilled Sales & Service 0 0.0% 4.0% 0 0.0%| 12.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0.0% 4.0% 0 0.0%) 12.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 4 -17.0% 4.0% 0 36.4% 12 0% 1 1 0 12.0% 0 0 0 7.0% 0 0 0.0% 0.0%
11 [Intermediate Sales & Service 0 0.0% 4.0% 0 0.0%| 12.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 3 0.0% 4.0% 0 0.0%) 12.0% 1 1 0 12.0% 0 0 0 4.8% 0 0 0.0% 0.0%
13 [Other Sales & Service o[ -100.0% 4.0% 0 0.0% 12 0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0.0% 4.0% 0 0.0%| 12.0% 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

Total 256 5.3% 4.0% 31 26.5% 12.0% 92 123 4 12.0% 1 9 6 4.3% -7 -3 1.6% 3.1%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l/3 -1)x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) +2) x 100.

‘Table 14: Persons with Disabilities

Persons with Disabilities
Short-term Goals Comments
%

Employment Equity
Oceupational Group (EEOG)

01/02|Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades

07 |Administrative & Sr Clerical

08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service

12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers
Total
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Data for Subsequ

A B bl E G E G H L K M N O R QRS T U
From Flow
From From Data From . From From .
Data sources: Workforce | Workforce i Data Entry! C x E x 3 | Analysis & ]];f L CxHx3 F+1 Workforce quilvla_llent KxLx3 (l;erQIJ[- JxP iData Entry; Workforce ;Workforce (KC-Jlr\/if 0)- K=+C ®- M:FO) w(C
Analysis | Analysis” Workforce ry Analysis ° Analysis | Analysis [(( )xQ) )
Analysisi
N y { y y y { !y { {

J
Table 15: Membem of V sible Minorities
Subsequent/Current Short-term Goals

All Employees Members of Visible Minorities

3 Year Goals
Growth (New Positions) e m"g’”‘:‘;‘iﬁ;’”"““‘“"“ Nt
g o ,,W,
Avaaiy|Presnt Gan| Projectd Gap | TSN

Tuinover (Replacement of
Employment Equity Terminated Employees)

Oceupational Group (EEOG)

T I e R e

-t
B e v T e [

01 |Senior Managers 0 0 0 12.0%) 0 0 0 10.1% 0 0 0.0% 0.0%
02 [Middle & Other Managers 17 23 2 12.0% 1 7 3 15.0% -5 -4 42% 7.4%
03 [Professionals 29 39 17 12.0% 6 10 8 22.8% -1 2 21.0% 20.9%
04 |Semi-Professionals & Tech 39 52 14 12.0% 5 11 9 16.7% -4 -2 13.1% 15.0%
05 [Supervisors 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
06 [Supervisors: Crafts & Trades 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 4 5 2 12.0% 1 0 1 9.4% 1 1 16.7% 15.4%
08 [Skilled Sales & Service 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 [Skilled Crafts & Trades 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 1 1 0 12.0% 0 1 0 14.1% -1 -1 0.0% 0.0%
11 [Intermediate Sales & Service 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 1 1 0 12.0% 0 1 0 27.9% -1 -1 0.0% 0.0%
13 [Other Sales & Service 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 [Other Manual Workers 0 0 0 12.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 92 123 35 12.0% 13 30 25 18.0% -11 -5 13.7% 16.4%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

‘Table 16: Members of Visible Minorities

Members of Visible anntws
Short-ferm Goals Comments

Employment Equity
Qccupational Group (EEOG)

Senior Managers
02 [Middle & Other Managers
03 |Professionals

04 |Semi-Professionals & Tech
05 [Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers

Wl

0.0% 000584
00%
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PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
. x 100 +100 x 100 Data Analysis . x 100 Data Analysis . 100 Data Analysis . 100
Analysis Analysis Analysis Analysis Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
Occupational Group Nomer 5 "
(EEOG) i s
“““ -“ # “““
. 2016 274 0 0,0
01 |Senior Managers
2018 1 0 0,0 274 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2016 19 4 21.1 389 7 -3 54.1
Managers 2018 48 10 20.8 389 19 -9 53.6 10 4 40.0 4 0 0 0 0.0 0 0 8 5 62.5 2 3
. 2016 89 34 382 319 28 6 119.8
03 |Professionals
2018 81 36 444 32.1 26 10 138.5 33 9 273 11 -2 0 0 0.0 0 0 16 2 12.5 6 -4
04 Semi-Professionals & | 2016 83 33 39.8 35.6 30 3 111.7
Technicians 2018 107 41 383 339 36 5 113.0 44 14 31.8 15 -1 0 0 0.0 0 0 31 9 29.0 12 -3
. 2016 2 2 100.0 551 1 1 181.5
05 | Supervisors
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx { Part3:
Data sources: Data Analysis Flow Data 100 Goals 100 Goals F+1Ix100: Part 3: Goals 100 Goals F+Mx 100;
Analysis
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
= Conneir
gmp; Acal Percent of Percent of Percent of Percent of
al Mv:t al Mv:t al Met Gnal Met
01 |Senior Managers 2018 0 0 0 0 0 0 0 0
2021 0 0 0.0 0.0 0.0
0 Middle & Other 2018 2 -1 0.0 0.0 0.0
Managers 2021 2 -1 04 0.4| -12500.0
03 | Professionals 2018 17 7 0.0 0.0 0.0
2021 17 7 0.5 0.5] 9150.3
04 Semi-Professionals & | 2018 13 5 0.0 0.0 0.0
Technicians 2021 13 5 0.4 04| 96154
. 2018 0 0 0.0 0.0 0.0
05 | Supervisors
2021 0 0 0.0 0.0 0.0
06 Supervisors: Crafts & | 2018 0 0 0.0 0.0 0.0
Trades 2021 0 0 0.0 0.0 0.0
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PAL B ici D i E i F i G i H PT iy i K P L i M i N ioQ i P i Qi R P8 P T i U Vi W i X Y
Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
. x 100 +100 x 100 Data Analysis . x 100 Data Analysis . 100 Data Analysis . 100
Analysis Analysis Analysis Analysis Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
Occupational Group Nomer 5 " i S
(EEOG) Bmww ... = .
-“ # “““
07 Administrative & 2016 11 64.7 81 4 -3 79 5
Senior Clerical 2018 12 10 83.3 80.7 10 0 103.3 6 4 66.7 5 -1 0 0 0.0 0 0 6 5 83.3 4 1
08 Skilled Sales & 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 | Clerical Personnel 2016 7 6 85.7 67.1 5 1 127.7
2018 4 4 100.0 66.0 3 1 151.5 2 2 100.0 1 1 0 0 0.0 0 0 2 2 100.0 2 0
1 Intermediate Sales & | 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 3 3 100.0 14.5 0 3] 689.7 1 1 100.0 0 1 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx { Part3:
Data sources: Data Analysis Flow Data 100 Goals 100 Goals F+Ix100: Part3: Goals 100 Goals F+Mx 100;
Analysis
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
= Conneir
gmp; Acal Percent of Percent of Percent of Percent of
al Mv:t al Mv:t al Met Gnal Met
o7 [Administrative & 2018 o T 00 - 0 o o 0 0 0
Senior Clerical 2021 0 0.9 0.9 0.0
08 Skilled Sales & 2018 0 0.0 0.0 0.0
Service Personnel 2021 0 0.0 0.0 0.0
09 Skilled Crafts & 2018 0 0.0 0.0 0.0
Trades Workers 2021 0 0.0 0.0 0.0
10 [Clerical Personnel 2018 0 00 00 0.0
2021 0 0.8 0.8 0.0
1 Intermediate Sales & | 2018 0 0.0 0.0 0.0
Service Personnel 2021 0 0.0 0.0 0.0
12 Semi-Skilled Manual | 2018 1 0.0 0.0 0.0
Workers 2021 1 0.0 0.0 0.0
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Part 4: Results - Women

Architecture49 Inc.
2018-07-17

LA B ¢C...b G E P F PG I M PoI PoJd i K P L I M NP OGP P PQ i RIS T U PV IW X 1Y

Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X

Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100

y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Occupational Group v Vo w v W e
(EE0G) i o ot Eavires [ i
ECE e B e z :

% e

13 Other Sales & Service [ 2016 1 0 0.0 54.1 1 -1 0.0
Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

14 Other Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2016 219 90 41.1 392 86 4 104.8
2018 256 104 40.6 372 95 9 109.2 96 34 354 36 -2 0 0 0.0 0 0 63 23 36.5 26 -3

Part2:Flow | % 1 EiDx | Pan3: | E+Gx | Pat3 E+Kx | Pan3
Data sources Data Analysis F‘/l\()‘::l];:lt: 100 Goals 100 Goals FIx100¢ Part 3: Goals 100 Goals F=Mx100

\ y y J y y y y

g \ \

Goals
Yeme T Comment:
e " "

a0
of 1l 0]

=

13 Other Sales & Service | 2018 0 0
Personnel 2021 0 0
Other Manual 2018 0 0

1
Workers 2021 0 0

2018 33 11
Total
2021 33 11
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Part 5: Results - Aboriginal Peoples

Architecture49 Inc.
2018-07-17
PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce i Workforce E=D Workforce DxG E-H E-H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q= Px PxF=+100 Q-8 Part 2: Flow Flow Data VrUx UxF =100 V-X
Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Workforce Hires Promotions Terminations
Occupadonal Group Al Aboriginal Peoples Al Aboriginal Peoples Al Aboriginal Peoples Al Aborisinal Peoples
(EEOG) Enpires e s s Enpiyce e T T
) 6 0 f 0% | 0% o 8 L 8L % b 8 8 e L 8 8 8 L 8 % L 8 8 ) L e e L 8
. 2016 1 0 0.0 29 0 0 0.0
01 |Senior Managers
2018 1 0 0.0 2.9 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2016 19 0 0.0 22 0 0 0.0
Managers 2018 48 1 2.1 22 1 0 94.7 10 1 10.0 0 1 0 0 0.0 0 0 8 0 0.0 0 0
. 2016 89 0 0.0 0.7 1 -1 0.0
03 |Professionals
2018 81 2 2.5 0.7 1 1 3527 33 2 6.1 0 2 0 0 0.0 0 0 16 0 0.0 0 0
04 Semi-Professionals & | 2016 83 1 1.2 14 1 0 86.1
Technicians 2018 107 2 1.9 14 1 1 133.5 44 1 2.3 1 0 0 0 0.0 0 0 31 1 32 0 1
. 2016 2 0 0.0 7.0 0 0 0.0
05 | Supervisors
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis F/LO‘:;?:? 100 Goals 100 Goals F=1x100¢ Part 3: Goals 100 Goals F=Mx100
\’ J \ \ J J J y y { J
New Entrants Goals
v Flow Data Short-term Goals Long-term Goals
ear o o o
i Aboriginal Peoples A!mxg;:al Peoples r Abmgu::l Peoples - ( omments
Empl Percent o Percent ol Percent Percent
e
- - - -
01 |Senior Managers 2018 0 0 , | oof oo o0of o] 0o 00 0.0
2021 0 0 0.0 0.0 0.0
0 Middle & Other 2018 2 1 0.0 0.0 0.0
Managers 2021 2 1 0.0 0.01227272.7
03 | Professionals 2018 17 2 0.0 0.0 0.0
2021 17 2 0.0 0.0] 47058.8
Semi-Professionals & | 2018 13 0 0.0 0.0 0.0
04 ..
Technicians 2021 13 0 0.0 0.0 0.0
. 2018 0 0 0.0 0.0 0.0
05 | Supervisors
2021 0 0 0.0 0.0 0.0
06 Supervisors: Crafts & | 2018 0 0 0.0 0.0 0.0
Trades 2021 0 0 0.0 0.0 0.0
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Part 5: Results - Aboriginal Peoples

Architecture49 Inc.
2018-07-17
PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce i Workforce E=D Workforce D xG E-H E TH ;an i F;Oﬁ Flow Data L=K KxG+100 L-N ;an i F:oyvf Flow Data Q 10(1: ¥ IPxF+100 Q-8 ;an ‘i F:OV“ Flow Data v IOI(-)I * HUXF+100 V-X
Analysis Analysis x 100 Analysis =100 x 100 ata Analysis Analysis x 100 ata Analysis Analysis ata Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
Occupadonal Group Al Aboriginal Peoples Al Aboriginal Peoples Al Aboriginal Peoples Al Aborisinal Peoples
(EEOG) Enpires Enpires s Enpiyce e T T
) 6 L f % | 0w o % L8 L % b 8 8 e L 8 8 8 8 % L 8 8 ) 8L e e L 8
07 Administrative & 2016 17 0 0.0 43 1 -1 0.0
Senior Clerical 2018 12 0 0.0 4.6 1 -1 0.0 6 0 0.0 0 0 0 0 0.0 0 0 6 0 0.0 0 0
08 Skilled Sales & 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 [Clerical Personnel 2016 ! 0 00 73 ! | 0.0
2018 4 0 0.0 4.0 0 0 0.0 2 0 0.0 0 0 0 0 0.0 0 0 2 0 0.0 0 0
1 Intermediate Sales & | 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 3 0 0.0 10.0 0 0 0.0 1 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis Flow Data 100 Goals 100 Goals F+Ix100: Part3: Goals 100 Goals F+Mx 100;
Analysis
\’ J \ \ J J J y y { J
New Entrants Goals
v Flow Data Short-term Goals Long-term Goals
ear o o o
i Aboriginal Peoples A!mxg;:al Peoples r Abmgu::l Peoples - ( omments
Empl Percent o Percent ol Percent Percent
e
e e e e e
o7 [Administrative & 2018 0 0 , | oo 0o 0o o 00 00 0.0
Senior Clerical 2021 0 0 0.1 0.1 0.0
08 Skilled Sales & 2018 0 0 0.0 0.0 0.0
Service Personnel 2021 0 0 0.0 0.0 0.0
Skilled Crafts & 2018 0 0 0.0 0.0 0.0
09
Trades Workers 2021 0 0 0.0 0.0 0.0
10 [Clerical Personnel 2018 0 0 00 00 0.0
2021 0 0 0.1 0.1 0.0
1 Intermediate Sales & | 2018 0 0 0.0 0.0 0.0
Service Personnel 2021 0 0 0.0 0.0 0.0
12 Semi-Skilled Manual | 2018 1 0 0.0 0.0 0.0
Workers 2021 1 0 0.0 0.0 0.0
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Part 5: Results - Aboriginal Peoples

Architecture49 Inc.
2018-07-17

LA B ¢C...b G E P F PG I M PoI PoJd i K P L I M NP OGP P PQ i RIS T U PV IW X 1Y

Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X

Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100

y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Occupadonal Group T Khoriaaal Peopies o R v M. Woorieial Popies o Aboriinal Peopies
i e e . o o
' : 4 %

L e ek e LR e e e e

13 Other Sales & Service [ 2016 1 0 0.0 11.8 0 0 0.0
Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

14 Other Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2016 219 1 0.5 1.7 4 -3 26.9
2018 256 5 2.0 1.6 4 1 122.1 96 4 42 2 2 0 0 0.0 0 0 63 1 1.6 0 1

Part2:Flow | % 1 EiDx | Pan3: | E+Gx | Pat3 E+Kx | Pan3
Data sources Data Analysis F‘/l\()‘::l];:lt: 100 Goals 100 Goals FIx100¢ Part 3: Goals 100 Goals F=Mx100

) \ \ \ y y J y y y y

New Entrants Goals
v Short-term Goals Long-term Goals
L Comments
A & e

o z

2

3 |Other Sales & Service | 2018 0 0 00 00 0.0
Personnel 2021 0 0
Other Manual 2018 0 0
1
Workers 2021 0 0
2018 33 3
Total
2021 33 3
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Part 6: Results - Persons with Disabilities

Employment Equity
Occupational Group

Workforce

Hires

Promotions

All
Employees

Persons with Disabilities

All Bersons with Disabilities
Employees

All
Emplovees

Persons with Disabilities

All

Architecture49 Inc.
2018-07-17

PAL B i CcCi D E F G H I J K L M N i o i P Q R S T U v w X

Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF=+ 100

Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100

y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis

Terminations

Persons with Disabilities

(EEOG) B et Enpiye i
) 6 L f 0% | 0% o 8 L 8 L % b 8 L 8 e L 8 8 8 8 % L 8 8 ) L e e L 8
20 0
& |Managers
02 2018 49 0 0.0 43 2 -2 0.0 10 0 0.0 0 0 0 0 0.0 0 8 0 0.0 0 0
03 |Professionals 2016 89 1 1.1 4.6 4 -3 24.4
2018 81 2 2.5 38 3 -1 65.0 33 1 3.0 1 0 0 0 0.0 0 16 0 0.0 0 0
o4 Semi-Professionals & | 2016 83 2 2.4 139 12 -10 17.3
Technicians 2018 107 1 0.9 4.6 5 -4 20.3 44 1 2.3 2 -1 0 0 0.0 0 31 2 6.5 1 1
. 2016 2 0 0.0 0.0 0 0 0.0
05 | Supervisors
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 34 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0.0 0 0
Pat2Flow } T% { Eipy | Pan3: | E+Gx | Pa3 E<Kx § Part3
Data sources Data Analysis F‘/l\()‘::l];:lt: 100 Goals 100 Goals F=Ix100% Part3: Goals 100 Goals F=Mx100

g \ \ \ J J J { J { J

Year Persons with b L
i Disabitiies Persans with Disabilities Persons with Disabilities
Employees Percent of Percent of Percent of Percent of
] & L ¢ % | 8 L % L 0% 0w ] 8 ] % %
& [Managers I —— ! I
02 2021 2 0 0.0 0.0 0.0 0.0
03 | Professionals 2018 17 1 5.9 0.0 0.0 0.0
2021 17 1 59 . 0.0| 12787.7
04 Semi-Professionals & | 2018 13 -1 -7.7 0.0 0.0
Technicians 2021 13 -1 1.7 0.1] -8547.0
2018 0 0 0.0 0.0
05 | Supervisors
2021 0 0 0.0 0.0
06 Supervisors: Crafts & | 2018 0 0 0.0 0.0
Trades 2021 0 0 0.0 0.0
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Part 6: Results - Persons with Disabilities

Architecture49 Inc.
2018-07-17
PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X
Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Vear Workforce Hires Promotions Terminations
0““1’““0“ al Gmup All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities
(EEOG) Enpiy i | s Fpets Enpiys Eopiys et
) 6 L f 0% | 0w o % L 8 L % b 8 8 e L 8 8 8 8 % L 8 8 ) 4L e e L 8
07 Administrative & 2016 17 1 59 0.0 0 1 0.0
Senior Clerical 2018 12 1 83 34 0 1 245.1 6 1 16.7 0 1 0 0 0.0 0 0 6 0 0.0 0 0
08 Skilled Sales & 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0 0.0 7.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 |Clerical Personnel 2016 ! 0 00 00 0 0 0.0
2018 4 0 0.0 7.0 0 0 0.0 2 0 0.0 0 0 0 0 0.0 0 0 2 0 0.0 0 0
1 Intermediate Sales & | 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2016 0 0 0.0 6.3 0 0 0.0
Workers 2018 3 0 0.0 4.8 0 0 0.0 1 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis Fll\ow l?ata 100 Goals 100 Goals F+Ix100: Part3: Goals 100 Goals F+Mx 100;
nalysis
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Year Persons with Linns L
o Disabitities Persons with Disabilities Bersons with Disabilities ( omments
Employecs Percent of Percent of Percent of Percent of
e e e e e e e
o7 [Administrative & 2018 0 1 , | o0of oo 0o o 00f 00 0.0
Senior Clerical 2021 0 1 0.0 0.0 0.0
08 Skilled Sales & 2018 0 0 0.0 0.0 0.0
Service Personnel 2021 0 0 0.0 0.0 0.0
09 Skilled Crafts & 2018 0 0 0.0 0.0 0.0
Trades Workers 2021 0 0 0.1 0.1 0.0
10 [Clerical Personnel 2018 0 0 00 00 0.0
2021 0 0 0.0 0.0 0.0
1 Intermediate Sales & | 2018 0 0 0.0 0.0 0.0
Service Personnel 2021 0 0 0.0 0.0 0.0
12 Semi-Skilled Manual | 2018 1 0 0.0 0.0 0.0
Workers 2021 1 0 0.1 0.1 0.0
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Part 6: Results - Persons with Disabilities

Architecture49 Inc.
2018-07-17

LA B ¢C...b G E P F PG I M PoI PoJd i K P L I M NP OGP P PQ i RIS T U PV IW X 1Y

Part 1 Part 1 Part 1 Part 2: Part 2: Part 2. .
Data sources: Workforce  § Workforce E+D Workforce DxG E-H E~H Part 2: Flovf Flow Data L=K KxG+100 L-N Part 2: Flovf Flow Data Q=Px PxF =100 Q-S Part 2: Flow Flow Data V=Ux UxF+ 100 V-X

Analysis Analysis x 100 Analysis =100 x 100 Data Analysis Analysis x 100 Data Analysis Analysis 100 Data Analysis Analysis 100

y | Y Y J J J y y { J J y y y J y { y y y y
Waorkforce Analysis Flow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Occupaﬁonal Gmup All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities All Persons with Disabilities
(EEOG) Enpires e s s Empires [ e iy
' ‘ %

L e e R e LR e e R e

13 Other Sales & Service [ 2016 1 0 0.0 0.0 0 0 0.0
Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

14 Other Manual 2016 0 0 0.0 43 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2016 219 4 1.8] #REF!! #REF!| #REF! 0.0
2018 256 4 1.6 43 11 -7 36.3 96 3 3.1 4 -1 0 0 0.0 0 0 63 2 32 1 1

Part2:Flow | % 1 EiDx | Pan3: | E+Gx | Pat3 E+Kx | Pan3
Data sources Data Analysis F‘/l\()‘::l];:lt: 100 Goals 100 Goals FIx100¢ Part 3: Goals 100 Goals F=Mx100

\ y y J y y y y

\ y y
New Entrants Goals
Flow Data Short-term Goals Long-term Goals

Year Persons with b L

i Disabitiies Persons with Disabilities Persons with Disabilities ( omments

Employees Percent of Percent of Percent of Percent of
o

) kL 8 %

13 Other Sales & Service | 2018 0 0 0.0 0.0 0.0 X
Personnel 2021 0 0 :
Other Manual 2018 0 0 .

14
Workers 2021 0 0 .

2018 33 1 .
Total
2021 33 1 .
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Part 7: Results - Members of Visible Minorities

Architecture49 Inc.
2018-07-17
PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce i Workforce E=D Workforce D xG E-H E TH ;an i F;Oﬁ Flow Data L=K KxG+100 L-N ;an i F:oyvf Flow Data Q 10(1: ¥ IPxF+100 Q-8 ;an ‘i F:OV“ Flow Data v IOI(-)I ¥ tUxF+100 V-X
Analysis Analysis x 100 Analysis =100 x 100 ata Analysis Analysis x 100 ata Analysis Analysis ata Analysis Analysis
\’ J y y J J J y y { y J y \’ \’ J y { ) ) y y
Waorkforce Analysis Flow Data Analysis
Employment Equity Workforce Hires Promotions Terminations
Occupational Group v Vi N 5 Vi Vi "
(EEOG) Enpiy i | s gt Enpiys Eopiys s
) 6 L f 0% | 0w o 8 L 8L % bk 8 e L 8 8 8 8 % L 8 8 ) L e e L 8
. 2016 1 0 0.0 10.1 0 0 0.0
01 |Senior Managers
2018 1 0 0.0 10.1 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2016 19 0 0.0 15.0 3 -3 0.0
Managers 2018 48 2 42 15.0 7 -5 27.8 10 1 10.0 2 -1 0 0 0.0 0 0 8 1 12.5 0 1
. 2016 89 11 12.4 23.1 21 -10 535
03 |Professionals
2018 81 17 21.0 22.8 18 -1 92.1 33 8 242 8 0 0 0 0.0 0 0 16 1 6.3 2 -1
04 Semi-Professionals & | 2016 83 8 9.6 152 13 -5 63.4
Technicians 2018 107 14 13.1 16.7 18 -4 78.3 44 9 20.5 7 2 0 0 0.0 0 0 31 3 9.7 3 0
. 2016 2 0 0.0 10.2 0 0 0.0
05 | Supervisors
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow | D92 E+Dx | Part3 E+~Gx i Part3: E+Kx | Part3:
Data sources: Data Analysis F/LO‘:;?:? 100 Goals 100 Goals F=1x100¢ Part 3: Goals 100 Goals F=Mx100
\’ J \ \ J J J y y { J
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Yer Comments
Employees Percent of Percent of Percent of Percent of
el Pl o Ml e
e e e e e
01 |Senior Managers 2018 0 0 , | oof oo o0of o] 0o 00 0.0
2021 0 0 0.0 0.0 0.0
0 Middle & Other 2018 2 0 0.0 0.0 0.0
Managers 2021 2 0 0.1 0.1 0.0
03 | Professionals 2018 17 7 0.0 0.0 0.0
2021 17 7 0.2 02| 19607.8
04 Semi-Professionals & | 2018 13 6 0.0 0.0 0.0
Technicians 2021 13 6 0.2 02| 27637.0
. 2018 0 0 0.0 0.0 0.0
05 | Supervisors
2021 0 0 0.0 0.0 0.0
06 Supervisors: Crafts & | 2018 0 0 0.0 0.0 0.0
Trades 2021 0 0 0.0 0.0 0.0
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Part 7: Results - Members of Visible Minorities

Architecture49 Inc.
2018-07-17
PAG B . Ciob i E GF PG P oW Po@1 gt K P L i M i N i O (P Qi R ‘S LT iU PVEW X Y
Part 1 Part 1 Part 1 . Part 2: . Part 2: N X Part 2 .
Data sources: Workforce i Workforce E=D Workforce D xG E-H E TH ;an i F;Oﬁ Flow Data L=K KxG+100 L-N ;an i F:oyvf Flow Data Q 10(1: ¥ IPxF+100 Q-8 ;an ‘i F:OV“ Flow Data v IOI(-)I * HUXF+100 V-X
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Federal Contractors Program Achievement Report

Part 7: Results - Members of Visible Minorities

Architecture49 Inc.
2018-07-17
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Federal Contractors Program Achievement Report

Part 8: Reasonable Efforts

Architecture49 Inc.

2018-07-17

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the Federal
Contractors Program.

Required measures:

Ensured new employees were given the opportunity to self-identify and adjusted survey results

accordingly.

Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

Adjusted survey results to reflect hires, promotions and terminations.

Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the availability
estimates.

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in

geographic recruitment areas, addition of new occupational groups or changes in the composition of
occupational groups).

Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

Ensured that any new gaps identified are addressed accordingly.

Maintained appropriate records in all required areas.

Other measures:

Reviewed employment systems, policies and practices to ensure that they do not result in barriers to
employment of designated group members, monitored their implementation and adjusted as

appropriate.
Have an accommodation policy and/or procedures which was communicated to all staff and ensured
accommodation takes place.
Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.
Communicated the goals to relevant managers as well as monitored and recorded the results.
Devoted adequate resources (financial and human) to ensure that the short-term goals would be met.
Consulted employee/union representatives on communication and implementation of employment

equity.
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Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.

Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account resources
and constraints.

Other (please describe):

A49 has begun to implement a gender equity program at the leadership level and has begun training
for all people leaders during Q3 of 2018.

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

[] Impactofeconomic and industrial conditions on the organization.

1 Any reorganization or other corporate structural changes.

[ ] Acquisitions, mergers or transfers of employees.

[] Significant layoffs (include the number of employees affected and the occupational groups of those
employees).
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[] Strikes (include dates, the number of employees affected and the occupational groups of those
employees).

Other.

Our current HRMS is ADP's HRB which is quite old does not track promotions. We are upgrading to
a new product in Q4 of 2018 which will enable A49 to track all employee data accruately based on
dates.

Additional Details

Please provide any additional information (optional):
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Federal Contractors Program
Report of the Subsequent Compliance Assessment

Employer Name: Architecture49 Inc.
Primary Location: Winnipeg, Manitoba

Number of Employees: 256

e Ontario 95
e Manitoba 54
e Québec 39
e Nova Scotia 40
e British Columbia 19

Organization Overview:
NAICS 5413 (Architectural, Engineering, and Related Services)

Architecture49 is a national leader in the integrated design and delivery of some of Canada’s
most important buildings and environments. They focus on six key areas of expertise:
Healthcare, Hospitality, Science and Technology, Security and Defence, Sports and
Entertainment, and Transportation.

Key Dates — First Year Assessment

Initiated: 2016-09-15
Received: 2016-09-01
Closed: 2016-09-02
Workforce 2016-08-22
Analysis:

Key Dates — Subsequent Assessment

Initiated: 2018-07-18
Received: 2018-07-18
Workforce 2018-07-17
Analysis:

DATA VERIFICATION

I have verified that the data provided as part of the subsequent assessment package is
consistent with that provided during the previous submission:

Yes [1 No

Comments: None

Employment and Emploi et
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I have verified that the data provided in the Achievement Report is consistent with that found
in Forms 1 to 6:
Yes [1 No

Comments: None

ASSESSMENT OF REASONABLE PROGRESS
e Previous goals were set in both numbers and percentages therefore progress has been
assessed against the percentage goals.

Women
| 02 | Middle & Other Managers Goal met at 400%

Assessment/Observations
e None

Aboriginal Peoples
| 07 | Administrative & Senior Clerical Personnel | Goal not met — (0% achieved) |

Assessment/Observations
e EEOG 07: There were six new entrants and none were Aboriginal People. However with
an LMA rate of only 4.3%, the goal was unattainable.

Persons with Disabilities

01/02 | Managers No goal set
03 Professionals No goal set
04 Semi-Professionals & Technicians | Goal not met — (50% achieved)

Assessment/Observations

e EEOG 01/02: There were ten new entrants and none were of persons with disabilities.
Regardless, with an LMA rate of only 3.8%, any goal of less than 28 people would have
been unattainable.

e EEOG 03: There were 33 new entrants and one was a person with disabilities. At LMA
rate of 4.6%, at least one person would have been expected.

e EEOG 04: There were 44 new entrants and one was a person with disabilities. At LMA
rate of 13.9%, at least six people would have been expected.

Members of Visible Minorities

02 | Middle & Other Managers Goal achieved at 100%
03 | Professionals Goal achieved at 200%
04 | Semi-Professionals & Technicians Goal achieved at 225%
10 | Clerical Personnel No goal set
12 | Semi-Skilled Manual Workers No goal set

W
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Assessment/Observations
e EEOG 10: There were two new entrants and none were visible minorities. However with
an LMA rate of only 15.7%, the goal was unattainable.
e EEOG 12: There was one new entrant and it was not a visible minority. However with an
LMA rate of only 0.0%, the goal was unattainable.

ASSESSMENT OF REASONABLE EFFORTS
L] An assessment of reasonable efforts is not required given that all goals have been met
at 80% or above.

e Out of ten required goals:
o Four were met at 80% or above;
o One had a percentage of the goal completed;
o One had zero percent achieved;
o Four had no identified goal set.

e During this reporting period, it should be noted that:
o During Q3 of 2018, the organization implemented a gender equity program at
the leadership level and training is now mandatory for all people leaders.
o Inaddition, during Q4 of 2018, the organization upgraded their HR system which
previously did not track promotions. This will enable the employer to track its
employee data more accurately, as required for these Programs.

ASSESSMENT OF GOALS
Women
Workforce Analysis Results Goals
Short- | Long- | Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3 | (3+
years) | years)
# Description # % % % %
02 | Middle & Other Managers -9 0.4 40.0 20.8 38.9

Observations:
e Goals have been set appropriately at, or higher, than LMA where there is a gap present.

W
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Aboriginal Peoples

Workforce Analysis Results Goals
. . Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term term
(EEOG) Gap (1to3 | (3+
years) | years)
# Description # % % % %
07 | Admin. & Senior Clerical Personnel -1 0.1 10.0 0.0 4.6

Observations:

e Goal has been set appropriately at, or higher, than LMA where there is a gap present.

Persons with Disabilities

Workforce Analysis Results Goals
. . Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term term
(EEOG) Gap (1to3 ] (3+
years) | years)

# | Description # % % % %
%12/ Managers -2 0.0 4.0 0.0 4.3
03 | Professionals -1 0.0 4.6 2.5 3.8
04 | Semi-Professionals & Technicians -4 0.1 9.0 0.9 4.6

Observations:

e The three year goal set for EEOG 01/02 falls slightly below the LMA rate. It is always
recommended that goals be set at, or higher than LMA rates.
e Goal set for EEOG 03 and EEOG 04 have been set appropriately at, or higher, than LMA.

Members of Visible Minorities

Workforce Analysis Results Goals

_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term term
(EEOG) Gap (1to3 | (3+

years) | years)
# Description # % % % %

02 | Middle & Other Managers -5 0.1 12.0 4.2 15.0
03 | Professionals -1 0.2 21.0 21.0 22.8
04 | Semi-Professionals & Technicians -4 0.2 16.7 13.1 16.7
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10 | Clerical Personnel -1 0.2 20.0 0.0 14.1

12 | Semi-Skilled Manual Workers -1 0.3 27.9 0.0 27.9

Observations:
e The three year goal set for EEOG 02 and EEOG 03 falls slightly below the LMA rate. It is
always recommended that goals be set at, or higher than LMA rates.
e Goalsset for EEOG 04, EEOG 10 and EEOG 12 have been set appropriately at, or higher,
than LMA.

RECOMMENDATION

| recommend that the employer be found:
Xin compliance [lin non-compliance

Having assessed the data submitted by the employer regarding its workforce and considered its
unique circumstances | recommend that the closing letter include the following:

1. The organization may benefit from conducting an Employment Systems Review (ESR) of
their recruitment and hiring policies and practices, in order to identify any potential
barriers to the recruitment and retention of individuals in each designated group.

e A guide for completing an ESR can be found at the following link:
https://equity.esdc.gc.ca/docs/Step2-2EN.pdf

e Completing an ESR should assist the organization in achieving their new goals by
identifying and eliminating barriers that may be preventing them from achieving
employment equity in the workplace.

2. Given that there are a number of gaps in the persons with disabilities and visible
minorities groups overall, the organization might consider partnering with universities
or reaching out to professional associations in order to identify qualified potential
employees that are members of these designated groups. This might help them in
reducing/eliminating the gaps identified.

Name of Analyst: Céline Brown

Date: December 12, 2018
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Nyirasafari, Ange AN [NC]

From: Brown, Celine E [NC] on behalf of EE-EME

Sent: December 18, 2018 8:03 AM

To: ‘scott.stirton@architecture49.com’

Cc: ‘ian.macleod@wspgroup.com’; 'Sebastian, Andrew'

Subject: Government of Canada Agreement Number: 10000451 — Notification of Compliance

with the Federal Contractors Program (Architecture49 Inc.)

Cette information est également disponible en frangais sur demande.

Dear Scott Stirton:

| am writing to inform you that the subsequent compliance assessment initiated on July 18, 2018 has been completed.
As a result of the assessment, Architecture49 Inc. has been found to be in compliance with the requirements of the
Federal Contractors Program (FCP) under the Employment Equity Act.

The purpose of this subsequent assessment was to verify whether or not your organization has maintained
compliance with the requirements of the FCP and made reasonable progress and/or reasonable efforts to achieve
employment equity.

Based on a review of the information submitted by your organization for this subsequent assessment, you will find
recommendations below for your consideration to ensure the ongoing success of Architecture49 Inc.’s employment
equity program.

1. The organization may benefit from conducting an Employment Systems Review (ESR) of their recruitment
and hiring policies and practices, in order to identify any potential barriers to the recruitment and retention of
individuals in each designated group.

s A guide for completing an ESR can be found at the following link:
https://equity.esdc.gc.ca/docs/Step2-2EN pdf

¢ Completing an ESR should assist the organization in achieving their new goals by identifying and
eliminating barriers that may be preventing them from achieving employment equity in the workplace.

2. Given that there are a number of gaps in the persons with disabilities and visible minorities groups overall, the
organization might consider partnering with universities or reaching out to professional associations in order
to identify qualified potential employees that are members of these designated groups. This might help them
in reducing/eliminating the gaps identified.

Under the terms of the FCP, your organization will be selected for subsequent compliance assessments every three
years. The next assessment will be initiated on July 18, 2021. Future compliance assessments will continue to focus
on the achievement of reasonable progress in meeting the goals established by your organization.

When your organization is notified of the next assessment, the following information will be required by the due date:

Workforce data (Forms 1 to 6) at the national level,

An updated workforce analysis; and

A completed Achievement Report that includes revised short-term and long-term numerical goals for any
gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been made since
the previous assessment. If over the three year period reasonable progress has not been made, Architecture49 Inc.
will be required to demonstrate that it has made reasonable efforts to achieve its goals. We encourage your
organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to implement
employment equity in ways that are meaningful and relevant to their organization. Evidence of reasonable efforts
could include:

¢ the implementation of initiatives to foster a diverse and inclusive workplace;
e measures to remove employment barriers;
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o tailored programs to attract and retain designated group members in areas where they are under-
represented; and

e the establishment of accountability mechanisms supported by senior management to ensure that goals are
met.

Labour Program officers are available to answer questions and provide guidance. You may also visit our website to
access a number of tools and a series of training modules. In particular, we encourage your organization to continue
using the Workplace Equity Information Management System (WEIMS) which can assist you in generating your
workforce data and analysis.

Should you require any further information regarding your organization’s obligations under the FCP, please contact us
by email at ee-eme@hrsdc-rhdcc.gc.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Architecture49 Inc.
continued success in achieving a diverse and inclusive workplace.

Sincerely,

Workplace Equity Team

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsdc-rhdcc.ge.ca
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